
NORTH COTTESLOE SURF LIFESAVING CLUB 

SEASON 2013-2014  

EARLY MORNING PATROL GUIDELINES 

 

What are Early Morning Patrols? 
Early Morning Patrols (EMPs) are patrols from 5.45am to 7.15am on week 
mornings. 
 

EMPs replace patrols formerly known as Shark Patrols. 
 

EMPS are included in the club’s annual Lifesaving Agreement with SLSWA and 
the Cottesloe Town Council. 
 

EMPs only run for certain months of the year but in their conduct are considered 
‘normal’ patrols. 
 

Accordingly members must:  

 register online to attend (and if it is full, then it is full)  

 wear the correct patrol uniform (SLSA approved shirt, shorts, patrol cap and 
swimwear)  

 sign onto and off the patrol log at actual times  

 advise Surfcom at both the start and finish of the patrol 

 turn up and stay for the whole patrol even if the weather is bad (remember 
you may be required for first aid anywhere around the club, not only on the 
beach) 

 NOT train (be it on skis, boards, boats, in the gym or on the beach) during 
EMPs. 

 

Particular features of EMPs 
While EMPs are ‘normal’ patrols, they have certain features: 

1. Most obviously, these are early morning and they are week days only; 
 

2. EMPs have only 4 members (as set out below in Set Up); 
 

3. As EMPs run during a time when there are many members around the club, 
should there be an incident, those on EMPs can call for help (as required) 
from club members  

 

4. EMPs usually do not have a dedicated Patrol Captain. However it is 
suggested that the patrol appoint someone as “patrol captain” who 
organizes the patrol, making sure the equipment is put away, signals the 
rotations between stations and is responsible for radio communication with 
Surfcom. This person can be noted in the patrol log. 

 

5. Flags are not required to be used on the beach unless it is necessary to 
close the beach, in which case the relevant ‘closed beach’ sign can be used 

 

6. Members may only roster on for 2 EMPs (to equal one 3 hour patrol) 
between 5 October and 31 December 2013 and another 2 EMPs between 
1 January and 1 April 2014. Members found to be doing more EMPs than 
the allowable number (unless authorized to do so) will not have those hours 
count to the 18 hours required for season 2013/2014.  

 

Patrol set up for EMPs 



 

As a 4 member patrol, EMPs run as follows: 

1. one person in the tower - with radio, binoculars, emergency evacuation flags 
2. one member at the top of the ramp/near the treatment room - and thus near 

the alarm - with radio and bum bag 
3. two members on a roving patrol moving between the southern reef (half way 

between Cottesloe and North Cott) and Grant Street (to the north) – with 
radio, bum bags and each having a tube. 

 

Patrol log for EMPs  
As with any patrol, members of an EMP must arrive 15 minutes prior to the start 
time so you are ready to patrol by 5.45am. Arriving at 5.45am means you are late. 
 

1. Each member of an EMP must sign the patrol log at the actual time of arrival.  
As with every patrol, the patrol log is a legal document and if there is an 
incident the patrol log may be used in a court of law, including the coroner’s 
court. Any member may be called to give evidence on what occurred during 
the patrol so if you have entered an incorrect time it could have serious 
consequences. 

2. This season there is a new patrol log. This requires hourly statistics on 
beach attendance and other data: this must be completed. 

3. Note ALL first aid equipment used/missing 
4. All empty lines or mistakes crossed out 
5. Unused lines in the patrol team list must be crossed out 
6. Rescue statistics completed; if zero rescues then write 0 
7. First aid (and preventative, assist) statistics completed; if zero then write 0 

in each category. 
8. Incident reports (in Incident log) must be completed for all major incidents 

(as recorded in the patrol log). 
 

Radios and Surfcom for EMPs 
As with any patrol, members are required to use radios as follows: 

1. Radios must be put in protective bags at the beginning of the patrol; 
2. One member should sign on with Surfcom at the beginning of the patrol 

advising it is 4 members (assuming that all 4 members are present) and the 
IRB is non-operational; 

3. At the end of the patrol, one member should advise Surfcom that the patrol 
is complete and provide any information which may be requested; 

4. Radios should then be removed from the protective bags and placed on the 
chargers – checking that the green light comes on. Sometimes this requires 
adjusting the radio but unless the green light is on the radio battery will 
become flat. 

5. Radio call signs for EMPs: North Cottesloe Tower, North Cottesloe Ramp, 
North Cottesloe Foot/Roving Patrol. 

 
If there is a rescue or emergency 

1. To clear the water – long continuous siren 
2. For a mass rescue – 3 ‘blasts’ of the siren 
3. Advise Surfcom (position, problem, people, progress) 
4. If the beach is closed (eg due to confirmed shark sighting) inform Surfcom, 

put out required sign and leave a message (9284 2626) for the office so that 
the situation can be monitored.   



5. Critical/serious incident – a serious incident of any nature can cause stress. 
If you or other members of the patrol have any concerns following a patrol, 
then please do not hesitate to contact either the Chair of Lifesaving (Mary-
Anne Paton, 0415 125 465) or the Office and assistance can be arranged. 

 

Use of patrol room – Treatment room 
1. Use and purpose of the patrol/treatment room - As designated in the club’s By-

laws (10.1) the primary purpose of the patrol room is for the treatment and 
management of first aid at any time, not just patrolled hours.   

 

Please ensure that access to the bed, cupboards, oxygen and other 
emergency supplies and equipment is kept clear and clean at all times. 

 

Patrol members should not be in the treatment room unless providing first aid, 
retrieving equipment or by the direction of the Patrol Captain. 

 

It is recommended that while on patrol, members leave their bags in the club 
change rooms. The patrol/treatment room is not a secure area. 

 

No alcohol, drinks or food are to be consumed in the treatment room. 
 

The patrol/treatment room is not to be used for fitness or general equipment. 
 

2. Access to patrol/treatment room – please keep doorway clear at all times 
allowing sufficient space for emergency vehicle attendance and stretcher 
access. 

 

NCSLSC Media Policy 
 NCSLSC policy is that all media enquiries should be directed to the Club 

President, the Club Captain, the General Manager or the Chair of Lifesaving 
and/ or the SLSWA Duty Officer.  

 No Patrol Captain or patrol member or any club member should talk to 
the media, unless authorized to do so by a club officer as above. 

 SLSWA and NCSLSC policy provide that you should never discuss Search and 
Rescue (SAR) operations - or any incident - outside of the requirements of your 
role. 

 No patrol or SAR information should be posted on social media  

 SLSA policy states that any breach of privacy or confidentiality may result in 
disciplinary action. 

 

Equipment 
Please return all equipment to the correct position. 
 

If any equipment is missing or damaged, please make a note in the patrol log 
(otherwise it cannot be fixed or found). 

END OF DOCUMENT 


